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School Profile
Ball Ground School STEM Academy is a pre-kindergarten through fifth grade school with an
average enrollment of approximately 505 students. Class sizes average 20 students, depending
upon the grade level. Students participate in art, music, P.E., Mind In Motion, STEM activities and
projects and media center literacy activities on a regular basis. Extracurricular activities include
Chess Club, Academic Bowl, Science Olympiad and Chorus.
The town of Ball Ground is situated in northeast Cherokee County, bordering Pickens County to
the north and the counties of Dawson and Forsyth to the east. While the school is not in the top
quartile of student populations within CCSD, the size of its attendance zone most definitely is.
Construction is on the rise in the area, with many new subdivisions either in the construction or
the planning phase. The increase in housing developments will likewise bring an increase in the
school population.
The staff consists of 23 regular education teachers, 1 pre-kindergarten teacher, 3 special education
teachers, 1.5 EIP (Early Intervention Program) teachers, 0.5 ESOL teacher, 1 P.E. teacher, 0.5 art
teacher and a 0.5 music teacher.
The community, and in turn our school, is becoming increasingly diverse. Our student population
is 90.5% White, 4% Hispanic, 3% Multiracial, 2% Black and 0.5% Asian/Indian. While this data
shows a clear majority, given the history of the community the diversity of the population is
increasing.
The free and reduced lunch population is currently 36%. It is believed that this indicator is a low
estimate of our population of families that are living in poverty conditions. We have many families
who have indicated that pride prevents them from applying for the free and reduced lunch
program.
Ball Ground ES STEM Academy has several active Partners in Education, including the Ball Ground
Business Association, Awnex Inc. and Chick-Fil-A. Our fifth graders take an annual walking field
trip to the Awnex plant, where they are able to see STEM (Science, Technology, Engineering, and
Mathematics) principles in practice with a local company that does business nationally designing
store concepts with many franchises including Pizza Hut, Starbucks, Chick-fil-A and Wendy’s.
The attendance rate has remained fairly constant over the past several years. Ball Ground ES
STEM Academy’s average attendance rate has remained at 96%, which is consistent with district
and state averages.
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A. CHEROKEE COUNTY SCHOOL DISTRICT’S MISSION STATEMENT:
We, the School Board of the Cherokee County School District, are committed to educating the emerging generation through learning environments
designed to increase the performance of all students.

B. CHEROKEE COUNTY SCHOOL DISTRICT’S BELIEF STATEMENTS:


 All students deserve the opportunity to learn, achieve success and become productive citizens.















Education/learning is a shared responsibility and should take place in the home, at school and in the community.
All students can learn; but they learn in different ways, at different rates and with different preferential learning styles.
Learning is achieved through the use of a variety of effective teaching techniques.
A safe and secure environment is essential for teaching and learning.
All students should be taught by teachers and parents how to learn and how to become lifelong learners. g. All students deserve equal
access to a quality education.
Quality education requires quality staff, programs, facilities, equipment and technology.
Parent and community participation, support and responsibility are essential to the positive social, emotional, cultural and academic
development of every student.
Student achievement is enhanced through partnerships with parents, businesses, community-based organizations and agencies, local
institutions of higher learning and other public entities.
All policy, administrative, instructional and educational support decisions should be based on student needs and what is best for students.
Diversity should be promoted so that isolation of racial, ethnic and socioeconomic groups is avoided and education is enhanced in a
diverse, inclusive setting.
All schools should be accountable for improving student achievement.
All schools should reflect school-based, participatory management.
All students must be prepared to function effectively in a knowledge-based, technologically-rich and culturally-diverse 21st century.
All staff should have access to results-driven professional development and training which is aligned with the School Board’s Major
System Priorities and School Improvement Plans. Such professional development and training must be standards-based, job-imbedded,
collaborative and build an organizational culture that insures continuous improvement.

C. CHEROKEE COUNTY SCHOOL DISTRICT’S MAJOR SYSTEM PRIORITIES:
1. Establishing internationally competitive standards for student performance and an accountability system and policy framework designed
to insure that all students are challenged individually and collectively to meet more rigorous standards.
2. In collaboration with technical colleges, other institutions of higher learning and the local business community, insuring that
vocational/technical education programs prepare students for a diverse and technologically rich society.
3. Insuring that all students and staff have a safe and secure environment for teaching and learning.
4. Attracting, retaining, and training the best teachers, principals, and support staff.
5. Utilizing technology both to improve student achievement and to increase the school district’s productivity and efficiency as a major
business enterprise.
6. Increasing parental and community involvement through public engagement policies and practices that treat parents, businesses,
community-based organizations and agencies, local institutions of higher learning and other public entities as true partners in the
educational process.
7. Addressing exploding student population growth, recognizing that there is a large gap between the school district’s facilities and
technology needs and available capital outlay revenue.

D. ADVANCED STANDARDS FOR QUALITY:
Standard 1: Purpose and Direction. The School District maintains and communicates a purpose and direction that commit to high
expectations for learning as well as shared values and beliefs about teaching and learning.
Standard 2: Governance and Leadership. The School District operates under governance and leadership that promote and support student
performance and school effectiveness.
Standard 3: Teaching and Assessing for Learning. The School District’s curriculum, instructional design and assessment practices guide and
ensure teacher effectiveness and student learning.
Standard 4: Resources and Support Systems. The School District has resources and provides services that support its purpose and direction
to ensure success for all students.
Standard 5: Using Results for Continuous Improvement. The School District implements a comprehensive assessment system that generates
a range of data about student learning and school effectiveness and uses the results to guide continuous improvement.

E. SCHOOL MISSION STATEMENT:
It is our mission at Ball Ground Elementary School STEM Academy to provide opportunities for academic success through the use of technology and a
variety of educational experiences. The collaboration of parents, teachers, administration, students and the community will encourage our students to
develop into independent, lifelong learners who are productive members of society.

F. SCHOOL VISION STATEMENT:
Ball Ground ES STEM Academy is a community that is rich in tradition. We …
Prepare students to become successful global citizens.
Respect others.
Imagine the possibilities.
Dedicate ourselves to school, family, and community.
Encourage life-long learning.
We have PRIDE!

G. SCHOOL BELIEF STATEMENTS:
At Ball Ground ES STEM Academy, staff should…
Instil the values of good citizenship, strong work ethic and school pride in our traditions.
Necessitate a safe, clean and welcoming environment.
Differentiate instructional strategies to support student learning.
Interact in positive relationships with teachers, parents and students.
Assist students in applying problem solving skills to real life situations.
Nurture the development of our learners, academically, socially and emotionally in a diverse, inclusive setting.
Support students by providing academically engaging activities.

Ball Ground Elementary School - School Improvement Plan - Part III
Needs Assessment
College and Career Readiness Performance Index (CCRPI)
CCRPI Overall Score
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

100
67.3
77.5
74.6
76

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Areas of concern from examining the individual components of our score:
* Increase content mastery points by focusing on students who are not meeting criteria for developing learner.
* Focus on subgroups (ED and SWD) that are not meeting subgroup or state targets, especially in math and
social studies.

College and Career Readiness Performance Index (CCRPI)
CCRPI Achievement Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

50
29.1
32.4
31.5
29.7

Yes
Yes
Yes

Gap

No
No
No

Gap Analysis / Longitudinal Trends
Content mastery -- % scoring as developing learning or above:
* ELA - 63.1%
* Math -- 58.3%
* Science -- 63.9 %
* Social Studies -- 50.9%
We need to do an analysis of our individual student data and target students who did not meet the benchmark
for developing learner to improve that percentage. We will do that by examining our lowest quartile students,
and targeting them for strategies with high effect sizes to increase their achievement.
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College and Career Readiness Performance Index (CCRPI)
CCRPI Progress Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

40
31.8
34.9
33.9
33.8

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
61% of our students met typical/high growth benchmarks. Our target was 77%. We need to do an analysis of
our individual student data and target students who did not meet typical/high growth to improve that
percentage. We will do that by examining our lowest quartile students, and also students who are close to the
upper quartile to determine how to move them.

College and Career Readiness Performance Index (CCRPI)
CCRPI Achievement Gap Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

10
5.8
6.3
6.5
6.7

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Our economically disadvantaged subgroup and students with disabilities subgroup did not meet state or
subgroup performance targets across the board. Math and social studies are our areas of greatest concern,
but we need to make gains in science and ELA as well.

College and Career Readiness Performance Index (CCRPI)
CCRPI Challenge (ED/EL/SWD) Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

10
2.2
4
2.7
5.8

Yes
Yes
Yes

Gap

No
No
No

Gap Analysis / Longitudinal Trends
We had the potential to earn 4.5 points and only earned 1.7. In math and social studies, we are not meeting
either subgroup or state targets. In science we are meeting subgroup targets but not state targets. In ELA, our
SWD met subgroup goals but not state goals; our ED students met neither goal.
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Needs Assessment
Georgia Milestones End-of-Grade Results (CCRPI)
English/Language Arts (Students Scoring at
2016 %
Levels 3 & 4)
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

39
47
50
38

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Based on the trend that we see, our ELA scores are trending downward. This need will have to be addressed to
reverse this trend.

Georgia Milestones End-of-Grade Results (CCRPI)
Mathematics (Students Scoring at Levels 3 & 4)
2016 %
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

38
50
38
38

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Math scores are trending upward. With the implementation of i-Ready mathematics, it is possible that this
trajectory may take a dip in this first year of implementation.

Georgia Milestones End-of-Grade Results (CCRPI)
Science (Students Scoring at Levels 3 & 4)
2016 %
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

45
47
46
36

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Science has been a comparative strength for us. We need to examine data for students who are on the cusp of
level 3 and the cusp of level 4 and target these students for maximum effect size.

Georgia Milestones End-of-Grade Results (CCRPI)
Social Studies (Students Scoring at Levels 3 & 4)
2016 %
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

30
42
44
35

Gap

Yes
Yes
Yes

Gap Analysis / Longitudinal Trends
Social Studies scores are trending upward and we anticipate these gaps being closed this year.

No
No
No
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Georgia Milestones End-of-Grade Results (CCRPI)
Percent Typical/High Growth
2015 Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

61
66
64
65

Gap

Yes
Yes
Yes

Gap Analysis / Longitudinal Trends
If our other analyses are correct, then the percent of typical/high growth should also increase.

No
No
No
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Needs Assessment
Percent of ED Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

33
35.2
34.8
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
We have a slightly lower than average percentage of Economically Disadvantaged students. With
construction of middle class housing continuing in our zone, we believe this trend will continue.

Percent of EL Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

1.3
6.9
8.9
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
We have a much lower percentage of students who are learning English as a second language than most
schools. We see this trend as continuing. However, because of this we have a teacher who is 1/2 time EIP and
1/2 time ESOL. Scheduling to meet the instructional needs of students is and will continue to be a challenge.

Percent of SWD Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

12.2
13.3
14.6
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
We have a slightly lower than average percentage of students with disabilities. We need to continue to ensure
that we are correctly identifying any and all students with needs in this area.

Student Demographic Data
Percent of RTI (Tier 2 & 3) Students
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

18.7
21.5
20.8
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The percentage difference between BGES and like CCSD schools is 2.8% This translates into approximately
13-14 students, or 1-2 students per grade level. We could use this information to determine if there are
additional students who could benefit from the RTI process.

Ball Ground Elementary School - School Improvement Plan - Part III
Percent of Gifted Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

8.3
10.4
9.8
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Our 16-17 gifted student population is 27 students.

Student Demographic Data
All Students Attendance Rate
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

95.4
96
96.2
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
In 16-17 we are introducing some incentives for attendance that we expect will improve our attendance rate.
We are also closely monitoring attendance issues and making contact with families and referrals to our social
worker as needed.

SWD Attendance Rate

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

95
95.4
95.4
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
In 16-17 we are introducing some incentives for attendance that we expect will improve our attendance rate.
We are also closely monitoring attendance issues and making contact with families and referrals to our social
worker as needed.
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Needs Assessment
Faculty/Staff Demographic Data
Teacher Average Year of Experience
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0
0
0
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Faculty/Staff Demographic Data
First Year Teacher

%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

6.1
14
10.6
17.2

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
We have less than the average due to being a small school with a teacher population that tends to be fairly
stable.

Faculty/Staff Demographic Data
Gifted Endorsed Teachers
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

18
24
23.7
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Our 16-17 gifted student population is 27. We currently have 17 gifted endorsed teachers across all grade
levels, K-5. We have 26 K-5 classroom teachers, therefore, 65% are gifted endorsed. An analysis of the data
shows that we do have a need for at least one more gifted endorsed teacher at 2nd grade. We also have
several teachers who have less than five years experience who would benefit from becoming endorsed. We
would like to have the 4 who have 3 or fewer years of experience take the training. We have two other
teachers who we will encourage to take the training. This would bring us to 23 teachers, or 88% gifted
endorsed.
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Faculty/Staff Demographic Data
ESOL Endorsed Teachers
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

4
9
8.4
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Our ELL population is only 20% of the ELL population of like CCSD schools. But our ESOL endorsed teacher
population is 44% of the ESOL endorsed teacher population of like CCSD schools.

Faculty/Staff Demographic Data
Teacher Average Days Absent
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0
0
0
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Teacher Retention

Faculty/Staff Demographic Data
Avg.

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

84.9
86
90.2
83

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
In 14-15, Ball Ground STEM Academy was a K-6 school and transitioned to a K-5 school, which resulted in a loss
of 3.5 teachers. This was a one-time transition. In 15-16, our gifted allocation was dropped from 1 to .4, and we
had a teacher change from 4th grade to this gifted allocation. Other than within school changes, there were no
teachers who left Ball Ground STEM Academy in 15-16.

Faculty/Staff Demographic Data
Percent of Teachers at TKES Levels 3 & 4
%
(Overall)
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

100
100
100
0

Gap Analysis / Longitudinal Trends

Gap

Yes
Yes
Yes

No
No
No
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Needs Assessment
Discipline Data
Discipline: Not SWD Out-of-School Suspension
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0.4
0.4
0.4
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Discipline Data
Discipline: SWD Out-of-School Suspension
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

%
1.5
2.2
2.1
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Our rate of Out-of-School Suspension for students with disabilities is below that of like CCSD schools and also
below that of all CCSD schools.

Discipline Data
Discipline: Minority Out-of-School Suspension
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0
0.3
0.9
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
We do not have any Out-of-School Suspensions of minority students. There were no disciplinary referrals of
these students that warranted this action.

Discipline Data
Discipline: Not SWD In-School Suspension
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

2.2
2.5
2.2
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Our rate of In-School Suspension for students without disabilities is equal to the districts and is lower than the
rate for like CCSD schools.
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Discipline: SWD In-School Suspension
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

Discipline Data
Avg.
9.5
8.1
5.5
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Discipline Data
Discipline: Minority In-School Suspension
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

4.7
3.2
3.2
0

Gap Analysis / Longitudinal Trends

Gap

Yes
Yes
Yes

No
No
No
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Needs Assessment
Other Data Influences
Least Restrictive Environment (LRE) Percentage
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

68
68
60
65.3

Gap Analysis / Longitudinal Trends

Gap

Yes
Yes
Yes

No
No
No
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Goals and Action Plans

Goal #1 - Ball Ground Elementary School
Math scores on the Georgia Milestones will increase so that the percentage of students scoring at a level 1
will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase by 5% annually. This
will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.
Applicable AdvancED Standards
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple
assessment of student learning and an examination of professional practice.
3.3 - Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.
3.4 - School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
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Goals and Action Plans

Goal #1 - Ball Ground Elementary School
Math scores on the Georgia Milestones will increase so that the percentage of students scoring at a level 1
will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase by 5% annually. This
will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.

Goal 1 - Year 1
WHAT?

Strategy # 1
Strategic use of Problem Solving Teaching in classrooms.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?
Impacted Staff

WHO?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

1)Information about the use of problem solving teaching for maximum effect size
will be shared in various school meetings and PLCs. 2) Information about the use
of problem solving teaching for maximum effect size will be shared with teachers
in school communication instruments. 3) Grade levels will develop a plan for use
of problem solving teaching with the expectation that they will be used a
minimum of once per week in math instruction.
All K-5 regular education,special education,and EIP teachers
Tier I-IV

Impacted Students (RTI Tier)

WHEN?

November-May

Timeline

WHY?
Data Assessing Strategy
Implementation and Impact

Evidence of Effectiveness of
the Implemented Strategies

Lesson Plans
TKES
Planned Measurement to Assess
Progress on Strategy Implementation i-Ready assessments,
Common Formative Assessments.

WHY?
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Goals and Action Plans

Goal #1 - Ball Ground Elementary School
Math scores on the Georgia Milestones will increase so that the percentage of students scoring at a level 1
will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase by 5% annually. This
will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.

Goal 1 - Year 1
WHAT?

Strategy # 2
Strategic use of Worked Examples in classrooms.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?
Impacted Staff

WHO?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

1)Information about the use of worked examples for maximum effect size will be
shared in various school meetings and PLCs. 2) Information about the use of
worked examples for maximum effect size will be shared with teachers in school
communication instruments. 3) Grade levels will develop a plan for use of worked
examples with the expectation that they will be used a minimum of three times
per week in math instruction.
All K-5 regular education,special education teachers, and EIP teachers
Tier I-IV

Impacted Students (RTI Tier)

WHEN?

November-May

Timeline

WHY?
Data Assessing Strategy
Implementation and Impact

Evidence of Effectiveness of
the Implemented Strategies

Lesson Plans
TKES
Planned Measurement to Assess
Progress on Strategy Implementation i-Ready assessments,
Common Formative Assessments.

WHY?

Ball Ground Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Ball Ground Elementary School
Math scores on the Georgia Milestones will increase so that the percentage of students scoring at a level 1
will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase by 5% annually. This
will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.

Goal 1 - Year 1
WHAT?

Strategy # 3
Strategic Use of Vocabulary Instruction in classrooms.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?
Impacted Staff

WHO?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

1)Information about the use of strategic vocabulary instruction for maximum
effect size will be shared in various school meetings and PLCs. 2) Information
about the use of strategic vocabulary instruction for maximum effect size will be
shared with teachers in school communication instruments. 3) Grade levels will
develop a plan for use of strategic vocabulary instruction with the expectation
that they will be used a minimum of three times per week in math instruction.
All K-5 regular education,special education teachers, and EIP teachers
Tier I-IV

Impacted Students (RTI Tier)

WHEN?

November-May

Timeline

WHY?
Data Assessing Strategy
Implementation and Impact

Year 1 Impact of Strategies and Action Plan on Goal #1

Mid-Year Impact
Check
End-of-Year Impact
Check

Evidence of Effectiveness of
the Implemented Strategies

Lesson Plans
TKES
Planned Measurement to Assess
Progress on Strategy Implementation i-Ready assessments,
Common Formative Assessments.

WHY?
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Goals and Action Plans

Goal #2 - Ball Ground Elementary School
Social Studies and Reading scores on the Georgia Milestones will increase so that the percentage of students
scoring at a level 1 will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase
by 5% annually. This will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.
Applicable AdvancED Standards
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple
assessment of student learning and an examination of professional practice.
3.3 - Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.
3.4 - School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
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Goals and Action Plans

Goal #2 - Ball Ground Elementary School
Social Studies and Reading scores on the Georgia Milestones will increase so that the percentage of students
scoring at a level 1 will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase
by 5% annually. This will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.

Goal 2 - Year 1
WHAT?
Research-Based Strategies to Achieve
Goal

HOW?

WHO?

1)Information about the use of concept maps for maximum effect size will be
shared in various school meetings and PLCs. 2) 1)Information about the use of
concept maps for maximum effect size will be shared with teachers in school
communication instruments. 3) Grade levels will develop a plan for use of concept
maps with the expectation that they will be used a minimum of once per week in
reading and social studies instruction.
K-5 regular education, EIP, and special education teachers.

Impacted Staff

WHO?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

Strategy # 1
Strategic use of concept maps in classrooms in order to deepen student knowledge from
informational text reading.

All students, tiers I-IV.

Impacted Students (RTI Tier)

WHEN?

November-May

Timeline

WHY?
Data Assessing Strategy
Implementation and Impact

Evidence of Effectiveness of
the Implemented Strategies

Lesson Plans
TKES
Planned Measurement to Assess
Progress on Strategy Implementation Easy CBM scores
Classroom Assessments

WHY?
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Goals and Action Plans

Goal #2 - Ball Ground Elementary School
Social Studies and Reading scores on the Georgia Milestones will increase so that the percentage of students
scoring at a level 1 will decrease by 5% and the percentage of students scoring at a level 3 or 4 will increase
by 5% annually. This will be a goal that will be measured in 2016-2017, 2017-2018, and 2018-2019.

Goal 2 - Year 1
WHAT?
Research-Based Strategies to Achieve
Goal

HOW?

WHO?

1)Information about the use of vocabulary instruction for maximum effect size will
be shared in various school meetings and PLCs. 2) 1)Information about the use of
vocabulary instruction for maximum effect size will be shared with teachers in
school communication instruments. 3) Grade levels will develop a plan for use of
vocabulary instruction with the expectation that they will be used a minimum of
three times per week in reading and social studies instruction.
K-5 regular education, EIP, and special education teachers.

Impacted Staff

WHO?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

Strategy # 2
Strategic use of vocabulary instruction in reading and social studies instruction, with a
focus on the teaching on mneumonics, word cards, word sorts, and teaching for transfer.

All students, tiers I-IV.

Impacted Students (RTI Tier)

WHEN?

November-May

Timeline

WHY?
Data Assessing Strategy
Implementation and Impact

Year 1 Impact of Strategies and Action Plan on Goal #2

Mid-Year Impact
Check
End-of-Year Impact
Check

Evidence of Effectiveness of
the Implemented Strategies

Lesson Plans
TKES
Planned Measurement to Assess
Progress on Strategy Implementation Easy CBM scores
Classroom Assessments

WHY?

Section 5 – Locally Required Plans
A. REVIEW OF CHEROKEE COUNTY SCHOOL DISTRICT PROFESSIONAL DEVELOPMENT FOCUS/TARGETS 2016-19






Offer professional growth opportunities designed to produce teachers and support staff prepared to promote the success of all students
through effective classroom instruction.
Support the improvement of the performance of students, staff, and the organization through results-driven professional development,
which is standards-based, job embedded, and collaborative, i.e., Professional Learning Communities (PLC).
Support teachers’ effective use of formative, summative and diagnostic assessments as well as the collection, analyzation and reporting of
data as a means of determining effective instruction and equitable access to student support programs.
Provide professional learning opportunities for all staff which will support students' academic needs through the integration of technology
in standards-based lessons.
Build capacity for instructional leadership through consistent and pervasive models of teacher and administrator training and collaboration
that lead to effective school improvement and increase student achievement.

B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT
Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2015-16 school
year:
Professional Development
Activity
Administrator MIE training
Staff MIE training
GaETC

Statement of
Effectiveness/Impact on
Student Achievement
Administrators use training daily
Positive impact on student
achievement
Positive impact on student
achievement

Continue

Discontinue
No

Yes

Rationale
One time training
New staff members will attend

Yes

Effective, Research based strategies

Section 5 – Locally Required Plans
C.

DEVELOPMENT OF 2016-17 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN

Complete the following chart for your school-based Professional Development Plan for the 2016-17
school year:

Professional Learning Activity
Learning and the Brain
Coding 1 day PD
iReady County PD
PLC Facilitators collaboration
GaETC Conference
Decoding and the Struggling
Reader

D.

SIP
Goal(s) #
1 and 2
1
1
1 and 2
1 and 2
2

Participant(s)
Assistant Principal
All Staff
All Staff
PLC Facilitators
STEM Leadership
Team
All Staff

Total Allocation:

2388.84

Timeline
November 2016
2016-2017
Ongoing 2016-2017
September 2016
November 2016

Resources Needed
None
None
County Provided
Subs
Subs

Cost
(should
equal
allocation)
988.44
0.00
0.00
500.00
900.00

July 2016

None

0.00

PROFESSIONAL LEARNING COMMUNITY IMPLEMENTATION PLAN

Provide a summary of school-based Professional Learning Community activities planned for the 2016-17 school year (limited to 250 words):
PLC meetings at Ball Ground STEM Academy are held each Wednesday from 2:45-4:00. The principal and assistant principal attend 2
meetings per week for 30 minutes each visit. Strategic and intentional collaboration concerning student data and work is our focus.
We are using the PLC format to create integrated units and math assessments. We are comparing and analysing data from common
assessments: quizzes, tests, and projects. The expectations have been outlined in our faculty handbook and the norms and SMART
goals have been established both as a faculty and as individual PLCs. We have identified our bottom quartile students and have
targeted them for strategic instruction geared to improvement in achievement. In October, we determined that there was a need to
form a new PLC in order to provide some insight into our students’ needs in the area of English Language Arts. This PLC will function
in conjunction with the existing

Section 5 – Locally Required Plans
E.

TECHNOLOGY DRIVEN PROFESSIONAL DEVELOPMENT ACTIVITIES AND PLAN

Provide a summary of school-based, technology-focused Professional Development activities planned for the 2016-17 school year with the
following considerations (limit response to 250 words): Needs of audience type (administrators, teachers, clerical, etc.); action plan to address
needs; planned training times/schedule for training; and include numbers trained as MIE and/or Apple Vanguard (included number of certified
in the program)
In March of 2015, BGES was the second school in the nation to earn MIE certification school-wide. Since that time, we have
maintained that status be ensuring that all new staff members take the training. Our most recently hired teacher was trained in
November, 2016. We have one teacher who is Apple Vanguard certified.
As a STEM school, it is important for us to maintain the skills of our teachers in order to offer STEM instruction to students. As such,
we sent our STEM Leadership Team to the GaETC conference in November 2016. The assistant principal, media specialist and five
teachers attended the 3 day conference. In January, they will redeliver their training to the staff members in an “Inspire” format.

Section 5 – Locally Required Plans
DIGITAL CITIZENSHIP EDUCATION PLAN

F.

LEA’s that receive federal fund are required to actively deliver digital citizenship education to all students. In CCSD, we all use these funds in
the form of ERATE discounts which offset our costs for Internet Services. Please describe activities within your school that support this. Include
details of (limit response to 1000 words):
A.
who teaches the course;
B.
how much time is committed; and
C.
how often and how many/which students (and at which grade levels) they receive this instruction?
(Also include evidence by embedding any links to resources used or attaching samples of lesson plans, etc.)
Digital Citizenship is taught to all students Kindergarten through 5th grade during scheduled lessons with the Media Specialist in the
Media Center. Each grade level is taught information that is appropriate for their age and technology skill level as it relates to school
and home use. The 3rd through 5th grade students are taught anywhere from four to eight digital citizenship lessons, while
Kindergarten through 2nd grade students are taught two to four lessons. The lessons and practice activities are between thirty and
forty-five minutes each and cover a range of topics such as internet safety, privacy and security, cyberbullying, information literacy,
copyright, and digital footprint. Most of the resources and lessons used are from CommonSenseMedia, BrainPop, and BrainPopJr. Our
school is currently working to attain our Common Sense Media Digital Citizenship Certification. We are committing to educate
students and engage parents on how to be good digital citizens by being safe, responsible, and respectful online.






Common Sense Media: www.commonsensemedia.org
Digital Passport (Common Sense Education’s award-winning suite of engaging games that address key issues facing kids in today's
digital world): https://www.digitalpassport.org/educator-registration
BrainPop: www.brainpop.com
BrainPop Jr.: https://jr.brainpop.com/

Section 5 – Locally Required Plans
G.

BRING YOUR LEARNING DEVICE (BYLD) PLAN

Describe how the school promotes personalized learning through the use of mobile, wireless technologies, either provided by CCSD or through
the Bring Your Learning Device initiative. Include (limit respond to 500 words):
A.
gap analysis of the number of your teachers who actively allow/do not allow BYLD in the classroom, and
B.
identify any need for training in this area.
th
5 grade students participate in the BYLD program during 2nd semester. Other classrooms who have a need to participate do so upon
principal approval.

H.

INNOVATION ZONE GOAL

Teachers will consistently and pervasively increase their understanding and implementation of PLCs to increase student
growth/achievement.

